Commission on Vulnerable Employment 
Evidence submitted by the Association For College Management (ACM)

Introduction

ACM represents approximately 4000 managers working in further education and related areas. This includes a number of members working through agencies, and as self employed consultants.

As professional workers, mostly covered by collective bargaining arrangements, very few of our members could be considered as vulnerable. However, there is considerable job insecurity in the sector which make those working through agencies and those who are self employed in more at risk from the imbalance of power in the employer-worker relationship.

The responses to the consultation questions below are therefore made with these groups in mind.

What are the different factors that impact on the power relationship between employers and employees, and therefore place workers at risk of vulnerability?
In respect of our members, it is factors affecting the formal employer/worker relationship that can lead top vulnerability. We have taken up cases on behalf of ACM members working in a self employed capacity who have experienced the following problems:

· Not being paid at all for the work they have undertaken, 

· Not being paid the expected amount for the work they have undertaken

· Having their contract cut short. 
Members who are classed as agency workers have complained of lack of pension benefits, and worse terms than colleagues who are directly employed by the college.
What are the employment experiences of vulnerable workers like?
The two main problem areas are a lack of job security and no access to a final salary pension scheme. While job security is an issue for anyone working in further or adult education, membership of the Teachers or local government pension scheme is essentially automatic for employees, but without this status, membership of either pension scheme is denied.  
What is the scale of vulnerable employment?

In terms of our own membership, very small (1%), but the use of agency workers is widespread in the sector.

What are the impacts of vulnerable employment?

Given the small number of ACM members affected we are not able to provide evidence of any impact on their communities, families, or the wider social and labour market aspects.
What are the solutions to vulnerable employment?

In terms of our own sector, greater stability and less restructuring would mean more of our members remaining as employees in the first place. This could perhaps only be resolved through better long term funding, fewer college mergers, and less emphasis on competition with the private sector.

For those that have been forced out into self employment or agency work, then we need to see more employment law applied to all workers rather than just employees.

What other evidence should the commission be considering?

In terms of our own membership, we are not aware of anything specific. However, our members in their professional role work with students from a diverse range of backgrounds who themselves may be in vulnerable employment. Testimony from representatives of these groups, and from local charities working with such groups may prove helpful.
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