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Cove Consultation


Jill Palmer- Progress GB

1. What are the different factors that impact on the power relationship between employers and workers, and therefore place workers at risk of vulnerability?

· level of English (an ESOL issue) employers will take advantage of a refugee or migrant worker who has a low level of English (even if verbally good, difficulties in reading and writing to understand contracts). 

· Some employers are aware how R, M & A/S do not have a choice and must stay in that employment, particularly as the market gets more competitive and fewer jobs available. Sometimes it is the case of ‘ lose job, do not eat and homeless’ in case of new migrants, asylum seekers and ‘illegal workers’.

· Despite literature workers still not aware of their rights.

· Cultural differences, previous experiences can mean unable to be assertive.

· Media and public perception sometimes portray R, M & A/S as ‘inferior’ and occasionally R & A/S will believe this and be trusting of an employer.

2. What are the employment experiences of vulnerable workers like?

· Often short- term due to temporary contract or agency dismissing them as suddenly ‘their English is not sufficient’

· Recent case, highly qualified engineer from African country was dismissed by an agency for missing a day at work to attend a training course on mental health for his community activities. Although able to cope with previous assembly jobs he was pleased that he had been sacked as minimum wage, unsure when would finish and possibility of having JSA reinstated instead of not having any money to support his family.

· Common to have withholding of pay see case study for Jolie and example of Asylum Seeker who had gone beyond appeal stage and was working illegally as a cleaner. Again has not been paid despite several weeks of work.

· Other experiences:

Verbal and physical abuse.

Alleged sexual harassment

Sent to cover work of two people

Withholding of holiday pay

No room to develop, skills evident kept on minimum wage for several months/ years

Accidents at work- RSI, back injuries etc not wishing to pursue, lengthy processes that they do not understand

3. What is the scale of vulnerable employment?

160 beneficiaries include asylum seekers, refugees and migrants. Approx a quarter of people on the database have faced significant issues and have been in a vulnerable position of work. The findings were actually shocking to the extent, this includes large-scale exploitation- Ashcroft agency from withholding of pay, bullying and not allowing progression of individuals.

4. The Impact

· Employers continue to exploit. For example if Polish community become too assertive and form together in support there are often other group of migrants, refugees and asylum seekers to replace them (asylum seekers with permission to work on ARC cards although expired)

· Mental health issues, with lack of progression after hard work people become disheartened and become ‘stuck in a rut’. Result in depression, drinking vast amounts of alcohol, serious mental health issues- self-harm and suicide attempts, violent threats directed to employers as frustrated

· Continued low wages

· Resentment of British people- conflict in the community, arguments and fights with neighbours

· Family structure affected, domestic violence

· Lack of confidence to find other jobs, inability to present to potential employers

· Skills become ‘out of date’

· Economy does not grow

· Underworld- crime, strain on town, city etc

5. Solutions to vulnerable employment

· Stricter fines on employers

· Incentives for employers of valuing staff- highlight the skills they can bring. Place a ‘business hat on’ condemnation will often lead to more secret practices

· Continue work on rights- talks to refugee and asylum seeker groups

· Mentors
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